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IADC IADC

International Association of Drilling Contractors

Supply Chain Committee Meeting

3657 Briarpark Drive, Suite 200
Houston, Texas 77042

Minutes

Call to Order: The Chairman (Mike Curtis) welcomed everyone in attendance to the Supply Chain

Meeting.

Safety Briefing/ Anti — Trust Guidelines/Administration
Mike Curtis provided the emergency response information, including muster points. He also reviewed

the Anti-Trust Guidelines; wherein he emphasized the core of anti-trust law, and the required refrain

from discussing pricing, dividing, allocating, or boycotting suppliers or potential suppliers.

General Introductions & Agenda Review
Attendees introduced themselves. The agenda for the meeting was shared by the Chairman.

Supplier Performance Sub-Committee Update

Stephen Elliot led a discussion to update attendees on sub-committee progress

Everyone ratified the new proposed subcommittee mission statement.

The Committee held a discussion around what messages should be sent to suppliers by this sub-
committee. Agreed that the Committee will send a message to suppliers to focus on on-time
delivery (OTD).

Agreed that suppliers should measure their performance based on IADC's metrics

Agreed that the Sub-Committee will bring in 3-5 OEMs to start the discussion — potentially NOV,
GE, Cameron, and MH Wirth

The Sub-Committee will ask suppliers what they think their target OTD performance should be,
and will baseline targets off of those figures.

Inventory Sub-Committee Update

Andy Rennie led a discussion to update attendees on sub-committee progress

Southeast Asia participants have been showing increased interest, with a number of companies
interested

Elastomers management initiative
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Reviewed late Q4 and January Sub-Committee meetings

Discussed options for best path forward for Sub-Committee — may ask that OEMs
publish their standards for proper storage of rubber goods and allow drillers to extend
expirations provided these standards are adhered to

Southeast Asia Chapter Update
e Mike Curtis reviewed the minutes of the recent Southeast Asia meeting

Brainstorming Session
e A brainstorming session was led by Mike Curtis to generate ideas for the Committee to pursue in
2019. Some of the ideas discussed:
o Logistics & trade compliance — more involvement with Jones Act regulatory discussions
o Increase publicity of what the Committee is doing — e.g. publish in IADC magazine,
showcase successes in IADC emails
o Proposal to split the Inventory Sub-Committee into two — one focused on elastomers,
the second focused on inventory sharing
o Inventory sharing / database
= Find a way to get OEM data into the database, e.g. surplus assets and
equipment to consolidate this information into once place
= Potential to open the database up to brokers; however there was reluctance to
publicize the database to that extent
e The Committee made a decision to add another Vice-Chariman to the Inventory Sub-Committee
to help push it forward

Next Meeting Date and Venue:

1:00PM — 3:00 PM Wednesday 15" May, 2019

Attendance:
First Name | Last Name Company Name
Jorge Lebrija ENSCO PLC
Bill Boarder MEDSAFE
Brian Wolf NOBLE DRILLING (U.S.) LLC
Michael Curtis PACIFIC DRILLING
Stephany Marcucci PARAGON OFFSHORE
Esperanza Reyna PARKER DRILLING
Stephen L Elliott PATTERSON-UTI DRILLING COMPANY
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Shawn Ryoo QGOG CONSTELLATION USA
Tom Steiner ROWAN COMPANIES PLC

Matt McClellan SEADRILL AMERICAS

Andy Rennie TRANSOCEAN

Andy Poosuthasee VANTAGE DRILLING INTERNATIONAL




