International Association of Drilling Contractors

Supply Chain Committee Meeting
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10370 Richmond Ave., Suite 760
Houston, TX 77042

Minutes

Call to Order: The Chairman (Jorge Lebrija) welcomed everyone in attendance to the Supply Chain
Meeting.

Call to Order: Jason McFarland, IADC President, presented an award to Brad Green in recognition of his
leadership in the development and management of the Supply Chain Manufacturing Record Book
Subcommittee.

Safety Briefing/ Anti — Trust Guidelines/Administration

John Pertgen (IADC liaison) provided the emergency response information including muster points. He
also reviewed the Anti-Trust Guidelines; wherein he emphasized the core of anti-trust law, and the
required refrain from discussing pricing, dividing, allocating or boycotting suppliers or potential suppliers.

General Introductions & Agenda Review
Formal introductions were conducted. The agenda for the meeting was shared by the Chairman.

ABS Presentation
e Chris Corcoran from ABS presented the Class perspective on Inherently Safe Equipment and
Systems

MRB Documentation Sub-Committee Update

e  Sub Committee Chairman (Brad Green) provided an update on the subcommittee progress.

e Reminded that the goals for the subcommittee and MRB Guidance revision 1 are available at IADC
website.

e The Subcommittee continues to works on Rev 2 of the MRB Guidelines with current focus on
section 3 part (d) list of minimum requirements for NDE.

o Next steps are to finalize discussion on pending items for UT and Hardness, and report in the next
meeting.
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e  Sub Committee Chairman confirmed good participation from OEMs and requested more support
and participation from drillers in the subcommittee.

Vendor Performance Sub-Committee Update

o Andy Poosuthasee in representation of the Committee Chairman provided an update on the
subcommittee progress.

e Revision 1 of the Supplier Performance Metrics and Scorecard is published at the IADC website.

e The implementation plan was presented to the Committee consisting of a suggested letter to be
sent out by drillers to all suppliers, a FAQ document to be posted at the IADC website, and articles
to be published at the IADC magazine.

e Documents were reviewed and approved by the Committee.

e Committee members to report back to the Committee in 3 months on their implementation
progress.

Inventory Sub-Committee Update
e Sub Committee Chairman (Andy Rennie) provided an update on the subcommittee’s progress
e Excess inventory exchange is working well for some drillers and will be available through a link at
the IADC website in upcoming months.
e Elastomers initiative
o Review goals and deliverables for the initiative
o Provided an update of the kick-off meeting in which six OEMs participated
o Provided an update on the first working session with drillers and OEMs. OEMs are
engaged and participating, and the initial focus will be on:
=  Shelf life and storage conditions
= Life in un-used equipment
= Life in operating equipment
= Remaining shelf life at time if sale
= |nformation and quality of labels

Other Topics
o The Committee Chairman updated the group on the IADC Dubai chapter, and discussed the
possibility to start a Singapore Supply Chain chapter.

Next Meeting Date and Venue:

1:00PM - 3:00 PM Wednesday 8" August, 2018, IADC new location
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Attendance:

First Name Last Name Company Name
Chris Corcoran ABS

Ramon Marin DEVA PRESERVATION SERVICES, INC
Bradley Green ENSCO PLC
Jorge Lebrija ENSCO PLC
Jaime Higuera ENSCO PLC

Sunil Maitra ENSCO PLC
John Pertgen IADC

Alan Spackman IADC

LOGAN INDUSTRIES

Kenny Rogers INTERNATIONAL CORP
Damon Flores MAERSK DRILLING
Mike Curtis PACIFIC DRILLING
Esperanza Reyna PARKER DRILLING
Chad Trumps PARKER DRILLING
Jack Waddill PARKER DRILLING
Andy Rennie TRANSOCEAN
Andy Poosuthasee VANTAGE DRILLING




