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75 Years: 1940-2015 

ODC Logo, 1940-1959

American Association of 

Oilwell Drilling Contractors

AAODC Logo, 1959-1972

American Association of 

Oilwell Drilling Contractors

IADC Logo, 1972-2014

International Association 

of Drilling Contractors

IADC Logo, 2014-Present

International Association 

of Drilling Contractors

IADC 75th Anniversary Logo, 2015

International Association of Drilling Contractors
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Nothing is more important than 
ensuring the safety of our people. 
……Closely followed by our 

commitment to environmental 
stewardship 

  



Industry LTI Rates: 1968-2013 
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IADC WellSharp 
Program Update 	
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• Industry	
  stakeholders	
  saw	
  a	
  clear	
  need	
  
for:	
  

•  Improved	
  technical	
  knowledge	
  and	
  
skill	
  

•  Improved	
  and	
  consistent	
  	
  human	
  
behaviors	
  

•  Improved	
  process	
  integrity	
  

Why	
  the	
  Change	
  

  



What’s changed 
• Focus on training all personnel involved with Well Control and 
ensuring that that training is commensurate with their role and 
responsibilities. 

• Expanded course levels to tailor training to the requirements of specific 
roles and responsibilities.  

• Implement independent proctoring / invigilators. Increased focus on 
auditing. 

• Improved instructor qualifications. 
• Centralized electronic testing and grading to ensure integrity and 
international uniformity.   

• Immediate test results with missed question learning objective guidance 
provided to Instructors for each student. 

The new program has been developed by the industry, of the 
industry, and for the industry.  



New	
  Focus	
  

  •  Training	
  designed	
  for	
  specific	
  job	
  and	
  well	
  control	
  
responsibiliAes	
  
•  Drillers	
  aCend	
  Driller	
  course	
  

•  Can	
  take	
  Supervisor	
  course	
  aEer	
  Driller	
  
course	
  is	
  passed	
  

•  Supervisors	
  aCend	
  Supervisor	
  course	
  
•  Driller	
  and	
  Supervisor	
  courses	
  taught	
  separately	
  



What’s changed 
• Focus on training all personnel involved with Well Control and ensuring 
that that training is commensurate with their role and responsibilities. 

• Expanded course levels to tailor training to the requirements of 
specific roles and responsibilities.  

• Implement independent proctoring.  Increased focus on auditing. 
• Improved instructor qualifications. 
• Centralized electronic testing and grading to ensure integrity and 
international uniformity.   

• Immediate test results with missed question learning objective guidance 
provided to Instructors for each student. 

The new program has been developed by the industry, of the 
industry, and for the industry.  



Expanded	
  Courses	
  

  New	
  Training	
  Courses	
  

WellCAP WellSharp
X Awareness

Introductory Introductory
Fundamental Driller
Supervisor Supervisor

X Engineer	
  

Becomes



What’s changed 
• Focus on training all personnel involved with Well Control and ensuring 
that that training is commensurate with their role and responsibilities. 

• Expanded course levels to tailor training to the requirements of specific 
roles and responsibilities. 

• Implement independent proctoring.  Increased focus on auditing. 
• Improved instructor qualifications. 
• Centralized electronic testing and grading to ensure integrity and 
international uniformity.   

• Immediate test results with missed question learning objective guidance 
provided to Instructors for each student. 

The new program has been developed by the industry, of the 
industry, and for the industry.  



Proctoring	
  and	
  AudiAng	
  

  
•  Independently	
  proctored	
  assessments	
  

•  Lloyds	
  Register	
  
•  Global	
  

•  Increased	
  frequency	
  and	
  the	
  quality	
  of	
  audits	
  
worldwide.	
  
•  Lloyds	
  Register	
  
	
  



What’s changed 
• Focus on training all personnel involved with Well Control and ensuring 
that that training is commensurate with their role and responsibilities. 

• Expanded course levels to tailor training to the requirements of specific 
roles and responsibilities. 

• Implement independent proctoring.  Increased focus on auditing. 
• Improved instructor qualifications. 
• Centralized electronic testing and grading to ensure integrity and 
international uniformity. 

• Immediate test results with missed question learning objective guidance 
provided to Instructors for each student. 

The new program has been developed by the industry, of the 
industry, and for the industry.  



Enhanced	
  Instructor	
  Requirements	
  

  	
  
•  Strengthened	
  Instructor	
  qualificaAon	
  requirements	
  

•  Knowledge	
  test	
  	
  
•  Minimum	
  teaching	
  hours	
  requirements	
  
•  Train	
  the	
  trainer	
  course	
  

•  FacilitaAon	
  training	
  



What’s changed 
• Focus on training all personnel involved with Well Control and ensuring 
that that training is commensurate with their role and responsibilities. 

• Expanded course levels to tailor training to the requirements of specific 
roles and responsibilities. 

• Implement independent proctoring.  Increased focus on auditing. 
• Improved instructor qualifications. 
• Centralized electronic testing and grading to ensure integrity and 
international uniformity. 

• Immediate test results with missed question learning objective 
guidance provided to Instructors for each student. 

The new program has been developed by the industry, of the 
industry, and for the industry.  



Centralized	
  tesAng	
  

  
•  Electronic	
  knowledge	
  tesAng	
  system	
  

•  Online	
  tesAng	
  
•  Offline	
  e-­‐tesAng	
  	
  
•  Centralized	
  and	
  controlled	
  quesAon	
  database	
  
•  QuesAons	
  randomized	
  and	
  answers	
  shuffled	
  
•  Student	
  feedback	
  for	
  gap	
  closure	
  
•  Surveys	
  
•  Metrics	
  



WellSharp	
  Test	
  Database	
  
Administrator	
  Access	
  and	
  Features	
  

 



WellSharp	
  Test	
  Database	
  
Administrator	
  Access	
  and	
  Features	
  

 



WellSharp	
  Test	
  Database	
  
Instructor	
  Access	
  and	
  Features	
  

 



WellSharp	
  Test	
  Database	
  
Instructor	
  Access	
  and	
  Features	
  

 



WellSharp	
  Test	
  Database	
  
Student	
  Feedback	
  

  



WellSharp	
  Test	
  Database	
  
Training	
  Provider	
  AnalyAcs	
  

 



WellSharp	
  Test	
  Database	
  
IADC	
  AnalyAcs	
  



WellSharp	
  Test	
  Database	
  
IADC	
  AnalyAcs	
  



WellSharp	
  Test	
  Database	
  
IADC	
  Access	
  

 



Curriculum Review 



WellSharp	
  Test	
  Database	
  
IADC	
  Access	
  

 
 



WellSharp	
  Test	
  Database	
  
IADC	
  Access	
  

 



From	
  TesAng	
  to	
  Learning	
  

•  IADC	
  has	
  ability	
  to	
  monitor	
  every	
  test	
  around	
  the	
  
world	
  

•  Provides	
  barometer	
  of	
  success	
  to	
  providers,	
  
instructors,	
  and	
  students	
  

•  Easy	
  idenAficaAon	
  of	
  areas	
  of	
  improvement	
  

•  Real-­‐Ame	
  feedback	
  from	
  student	
  surveys	
  	
  

•  Student	
  feedback	
  for	
  gap	
  closure	
  



WellSharp	
  Summary  

• WellSharp	
  has	
  been	
  developed	
  by	
  the	
  industry	
  for	
  the	
  industry.	
  

• Focus	
  on	
  training	
  for	
  all	
  personnel	
  involved	
  with	
  Well	
  Control	
  and	
  ensuring	
  that	
  
that	
  training	
  is	
  commensurate	
  with	
  their	
  role	
  and	
  responsibiliAes.	
  

• Expanded	
  course	
  levels	
  to	
  tailor	
  training	
  to	
  the	
  requirements	
  of	
  specific	
  roles	
  
and	
  responsibiliAes.	
  

• Centralized	
  electronic	
  tesAng	
  and	
  grading	
  to	
  ensure	
  integrity	
  and	
  uniformity.	
  	
  	
  

• Immediate	
  test	
  results	
  with	
  missed	
  quesAon	
  learning	
  objecAve	
  guidance	
  
provided	
  to	
  Instructors	
  for	
  each	
  student.	
  

• Improved	
  instructor	
  qualificaAons.	
  

• ConAnuous	
  training	
  to	
  maintain	
  currency	
  and	
  reduce	
  skill	
  fade.	
  



What’s	
  Next	
  

  
•  Driller	
  Plus	
  course	
  
•  Develop	
  WellSharp	
  curricula	
  for:	
  

•  Engineering	
  course	
  
•  Workover	
  and	
  CompleAon	
  
•  Coiled	
  tubing	
  
•  Snubbing	
  
•  Wireline,	
  etc.	
  

•  Human	
  Factors	
  ‘In	
  progress’	
  
•  ConAnuous	
  learning	
  	
  



Gateway- The New WADI 
Accreditation 



Gateway Accreditation Program 

• Part of IADC’s WADI Project that was developed by the IADC Workforce 
Development Committee 

• Preparing individuals for a successful career in the oil and gas industry 

• The first course within the Gateway Accreditation is the Introductory to 
Oil and Gas Program 



Gateway:  Introduction to Oil and Gas Program 

Purpose: 

To define the body of knowledge and set of job sills needed to train and 
prepare personnel for entry-level technical skilled positions in the oil and 
gas industry.   

The course is designed to better prepare new employees for working on a 
rig, thereby helping companies to improve safety culture in the field while 
reducing turnover rate. 

 



Gateway:  Introduction to Oil and Gas Program 

Curriculum: (minimum 76 classroom hours plus assessment) 

The program offers a baseline curriculum comprising 

•   IADC’s HSE RigPass 

•   IADC’s WellSharp Awareness level well control 

•   A general introduction to the industry 

•   Behavioral training (Human Factors) 

•   Training modules on rig life, technical math, rigging basics, 
 electrical and fluid safety, and industrial practices 

Major focus on hands-on training throughout the program. 

 



Summary  

•  The	
  ability	
  of	
  the	
  industry	
  to	
  argue	
  its	
  case	
  globally	
  and	
  
effecAvely	
  in	
  the	
  twenty	
  first	
  century	
  will	
  depend	
  on	
  its	
  
reputaAonal	
  strength	
  which,	
  in	
  turn,	
  depends	
  on	
  
operaAonal	
  excellence.	
  	
  



Thank	
  you	
  


