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                                 Macaé, April 22nd 2015

MINUTES OF IADC-BRAZIL VOTING MEMBERS MEETING

HELD ON APRIL 15th 2015 17:30 TO 18:40 AT ODEBRECHT’S OFFICE IN MACAE

Present at this meeting were the following:

- Heitor Gioppo – OOG
- Bruno Manfredini – Transocean

- Barrie Lloyd-Jones– SSE do BRASIL
- Tony Cox – IADC

- Thaisa Aleixo – IADC-BRAZIL

- Marco Túlio Barbosa – OOG

- Pedro Mathias – OOG

- Helcio D. Colodete - OOG 
- Mario Ielago – QGOG
-  Cristiano Zank – Petrobras

- François Gogé – Ensco
- Steve Costar – Ensco

- Mauricio Aguiar – Seadrill (Rio)
- Marcelo Pombo – Seadrill (Rio)
- Alexei Kerkis – Seadrill (Rio)
The purpose of this meeting was to Review the ANP draft of the Well Integrity`s Regulation aiming to help on the regulation preparation process. In general, the IADC members had some points to consider before scheduling a meeting with ANP for further discussion. The ANP New regulation document was sent for the voting members prior to the meeting.
The draft of the Regulation were previous read by everyone and the companies comments on the topic were discussed during the meeting. The following items were agreed upon
· Definitions and/or clarifications should be included in the document, such as when the items are referring to Drilling Contractor, Operator and Service Company, hierarchy of the rules DWOP, “Bridging Document”, “workforce”, “Security Barriers Management”, “Human Factors”, “Shoe Track”, “Permanent Barrier”, Key positions, and etc.
· A few substitutions of terms and words were made throughout the document.
· IADC to be included as a Recognized Standard by Industry throughout the document.
· Safety Culture:

1. A “Bridging Document” between Drilling Contractor and Operator with strict standards.
2. A possible implementation of a risks analyses between Drilling Contractors and Operator.
· Management Skills:

1. Discuss about the tests that have been made in “North Sea” and use their competency concurrently with the regulation seeking to cover what is required by ANP.
2. Consider Well Control response plan (made by IADC`s members) - the levels used should be brought in line with OGP 476.
· In the Working Environment and Human Factors one item to be removed, for not being tangible.
· The topic of Selection, control and Business management contractors one of the item is confusing and should be aligned with a work description.
· In regards to Incident Investigations, a minimum criteria should be established.

· An inclusion of a barrier test should be considered in the Operational Safety critical elements.
· For the Risk Analysis the level of interaction/communication that the Drilling Contractor and Operator should have should be established.
· In regards to the Construction topic:

1. It is suggested an inclusion of maintenance deferrals and risk assessments for situations such as “BOP maintenance when it is on the bottom”, long lead time required to deliver parts, etc.
2. An inclusion of Management of Competency of all personnel on board a drilling unit made by IADC`s members.
· ANP to provide a format or template for the assessment in the Operation part.
· The Operating Procedures should include Simultaneous operations – Responsibilities and coordination between parties involved. Topic which IADC members have suggested a plan.
· In consideration of Management of Integrity:

1. Verification should be made by Drilling Contractors and Operator to comply with the existence of a “Quality Program”.
2. IADC does not support market advantage to any supplier being against this practice.
The following item was discussed yet it is remain open
· Propose the inclusion of Brunos’ suggestion in regards of Well Integrity, MPD and Oil and Gas discharges in the regulation, to be analyzed and decided prior to the meeting with ANP.
Actions

· A document, both in Portuguese and English, containing the suggestions and comments that were discussed will be prepared by Thaisa and sent to Heitor, Bruno, Tony and Barrie for additional comments and approval.

· Once this document is approved, a meeting will be scheduled with ANP for discussion and clarifications. This meeting needs to be arranged by the end of April.
Next Meeting
The next meeting to be arranged in between IADC and ANP, date and location to be determined.
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