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Minutes

1) Greetings. See attendance list for meeting

2) Review of previous meeting notes. We reviewed the direction that the group previous notes
will be delivered to attendee list.

3) Peter Skipp prepared a “Purpose” document to Consensus remains: “Recommended
Practice Document”.

4) Took 2 volunteers to generate sections of the document:

a.
b.

Tom Cook — “Dirt, Heat, and Shock”
Dave Dartford — “Maintenance Practices”

5) Guidance topics:

a.
b.
c.

d.

e.
f

g.
h.

What does success look like?

What is auditable?

How to capture data? Strip charts may be considered “outdated”. Recommend real-
time electronic capture, transmittal, and storage should be accepted.

BOP Committee will address both offshore and land rigs.

Installation and Operations Manual — Define an outline for a manual with content.
How to make data “useable”. Defining what data to collect is half the battle.
Standardize reporting

Reliability = testing = proof. Redundancy, on its own, does not improve reliability.
Concentrate on the data and the protocol, not the hardware. Hardware changes,
data can be exported.

6) Next Meeting — 22 Oct 2014
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