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ALERT 99-07

CRANE COLLAPSES ON LOCATION
WHAT HAPPENED:

A rig had an incident involving the cranes while rigging up. The mast had been positioned and prepared to be
hoisted and pinned to the sub-base. The lift was to be made by two cranes, one a 65-ton crane and the other
a 40-ton crane. The 40-ton crane was being used to lift the crown end of the mast. Both cranes had been
properly positioned to utilize their lifting capabilities and still be able to make a swing.

The mast was hoisted and held stationary for a moment to ensure both cranes were able to make the
required lifts. The mast was being moved into position when the right stabilizer leg began to buckle on the
40-ton crane. The crane began to tip over. The operator abandoned the vehicle without attempting to lower
the load. The mast impacted the ground softly as the weight of the crane counteracted the fall. Damage to
the mast was negligible. The 40-ton crane was removed and replaced by another unit. The pinning was then
completed successfully. The company’s alert stated that apparently the piston to the outrigger was defective
and caused the incident to occur.

CORRECTIVE ACTIONS:

=

Ensure equipment being used meets or exceeds the requirements of the job being performed.

All crane certifications and documents should be current and up to date.

3. Ensure that the unit has not sustained any damage or mechanical failure since last Certification
inspection.

n

4. safety meetings should be held prior to rig up and should address crane procedures and safety
precautions.

The Corrective Actions stated in this alert are one company’s attempts to address the incident, and do not
necessarily reflect the position of IADC or the IADC HSE Committee.

This material is presented for information purposes only. Managers & Supervisors should
evaluate this information to determine if it can be applied to their own situations and practices.
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